ommUnityCare

HEALTH CENTERS
Health System Realignment

* EHR/Epic Go-Live

» Mass Vaccination Clinics

* Mobile site expansions: Sunrise Community Church,
COA COVID Respite Shelters

* Pflugerville Planning

* Chalmer Planning

* CH restarts Del Valle and Hornsby Bend Planning

* Dove Springs Health Center (postponed)
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ACQUISTIONS & ACCESS

* Addition of Austin OB/GYN Women's Health Clinics

» Blackstock Operations Consolidated into SEHWC

* SEHWC Walk-in

* Austin Colony Home Visit Pilot

* Creedmore & Colony Park Mobile Clinic/RV

* William Cannon Primary Care

* Care Connections Center Opens (Former Kozmetsky Clinic)
* Carousel Pediatrics becomes part of Community Care

* Hornsby Bend Modular
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INTEGRATION & PANDEMIC

* Manor Site Consolidation (Primary Care and Wom-

UPDATED PROJECTS & o
PROJECTED TIMELINES

= Pop-up Testing
* Northeast Health Center Planning
* New Electronic Health Records System/Epic
* Akins School Based Clinic (postponed)
* Chalmers Health Center (postponed)
* Del Valle Construction Begins (postponed)

* Roseweod-Laragosa-Lenventent-Care

Historical look at CommUnityCare care
delivery realignment initiatives
2018-2023, with projections into 2025.

ACCESS & CARE DELIVERY

* Pflugerville Health Center expansion opens
* East Austin Pediatric Residency Moves to Pflugerville

« Community First! Village Support Expansion
*» Saturday Women'’s Health Clinics @ North Central & SEHWC

« Added Charlie Center for HTH North location
* Riverside Carousel/OB-GYN Consolidation (Temporary?)
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MOMENTUM & CONSTRUCTION

* Akins ECHS School Based Health Center Opens

* Black Mens Health Center/ 1 day a week

* Expanded hours @ Hornsby Bend Health Center
* Medical Assisted Therapy moves to SEHWC

* 4 expansion sites break ground
* Hancock Planning Begins for Admin & Clincial reloca-

tions

FUTURE

2024

» LB] ECHS School Based
Center

* Akins SBHC Expansion

* Realignment of Specialty Ser-
vices

» Kramer Admin Consolidation

2025

* Hancock Health Center
Opens
* David Powell Relocation

* SJA Relocation
» Hancock Walk-in Relocation




